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UWMF Board of Directors
February 23, 2022, 4:00 - 6:00 PM
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Meeting number: 2621 949 5209 // Password: 022322
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**ADVANCE MEETING MATERIALS ARE POSTED FOR REFERENCE. OCCASIONALLY, THE POSTED
MATERIALS DO NOT REFLECT CHANGES MADE SHORTLY BEFORE OR DURING COMMITTEE
MEETINGS. THE FULL COMMITTEE MINUTES ARE THE OFFICIAL RECORD OF FINAL COMMITTEE
ACTION**

UWMF Board of Directors - February 23, 2022 - Public Meeting Notice
Agenda
4:00 PM

I. Call to Order
Dr. Alan Kaplan

4:03 PM

II. Welcome and Introduction of New Board Members
Dr. Alan Kaplan

4:08 PM

III. Consent Agenda
Dr. Alan Kaplan

Approval

Open Session Minutes from December 15, 2021
Attachment - UWMF Committee Membership Changes
4:10 PM

IV. UW Health Business Integrity
Mr. Troy Lepien

3
Update/Discussion

Presentation - UW Health Business Integrity

4:30 PM

5

Attachment - UW Health Code of Conduct

19

Attachment - UW Health Conflicts of Interest for Employees and Affiliate
Directors - Policy Number: 1.66

29

V. UW Health Financial Report
Mr. Robert Flannery, Ms. Jodi Vitello

Informational/Discussion

Presentation - UW Health Consolidated Financials - YTD January 31,
2022
4:40 PM

38

VI. Closed Session
(Materials Available To Members Only)
Motion to enter into closed session pursuant to Wisconsin Statutes section
19.85(1)(e), for the discussion of the following confidential strategic matters,
which for competitive reasons require a closed session: review and
approval of closed session meeting minutes; review of fiscal year 2022
financial scenario projections; discuss UW Health’s Workforce update; and
UW Health CEO discussion of organization-wide system strategy.

5:50 PM

VII. Return to Open Session

5:50 PM

VIII. COVID-19 Situational Update
Dr. Peter Newcomer

6:00 PM

IX. Adjourn

Update
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Date:

February 23, 2022

To:

UWMF Board of Directors

From: UW Health Corporate Governance
Re:

UWMF Committee Nominations Approval

The Fall 2021 nominations and election process is complete. Due to UWMF Board Chair Director and Faculty Director
membership terms ending December 31, 2021, there were two Chair Director and one Faculty Director vacancies on
the UWMF Executive/Governance Committee. The Board Chair Directors nominated Drs. Kelly McQueen and Rebecca
Minter to fill the Chair Director vacancies and the Board Faculty Directors nominated Dr. Sarah McAchran to fill the
Faculty Director vacancy.
UWMF Executive / Governance Committee
Dr. Kelly McQueen

01/01/22 – 12/31/23

Department Chair Director

Chair Directors Nominate

Dr. Rebecca Minter

01/01/22 – 12/31/22

Department Chair Director

Chair Directors Nominate

Dr. Sarah McAchran

01/01/22 – 12/31/23

Faculty Director

Faculty Directors Nominate

Also, the UWMF Board has delegated authority to the UWMF Retirement Plan Committee (RPC) “to act to set policy
and participant investment options and guidelines” provided that at least three (3) UWMF Board Directors serve on the
Committee (Ch. 181.0825 Wis. Stats). One of the three RPC Board Director representative’s term ended on December
31, 2021 which left a vacancy. UW Health Corporate Governance requested self-nominations from the UWMF Board of
Directors and Mr. George Kamperschroer self-nominated.
UWMF Retirement Plan Committee
Mr. George Kamperschroer

01/01/22 - 12/31/22

UWMF Board Director Rep

Coincides with Board Term
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Page 5 of 45

•
•
•
•
•
•
•

Page 6 of 45

•
•
•

Page 7 of 45

•

•
•

Page 8 of 45

•
•
•

Page 9 of 45

•
•

•

Page 10 of 45

•

•
•
•
•

•
Page 11 of 45

•
•
•

•
•
•
Page 12 of 45

•

•
•

•

•

Page 13 of 45

•
•
•
•

Page 14 of 45

•
•
•
•
•

•

•
•
•

•
•
•
•

Page 15 of 45

•
•
•
•
•
•
•
•

•
•
•
Page 16 of 45

•
•
•
•
•

•
•
•
•
•

Page 17 of 45

Page 18 of 45

UW HEALTH CODE OF CONDUCT

2018
Page 19 of 45

Table of Contents
A MESSAGE FROM THE CHIEF EXECUTIVE OFFICER ....................................................... 2
I. PURPOSE - PRINCIPLES AND STANDARDS ....................................................................... 3
II. OUR DUTY TO REPORT & COOPERATE WITH INVESTIGATIONS .............................. 3
III. SEVEN PRINCIPLES OF CONDUCT .................................................................................... 4
IV. PRINCIPLE OF PATIENT’S RIGHTS AND RESPONSIBILITIES ..................................... 4
V. PRINCIPLE OF BUSINESS ETHICS & LEGAL/REGULATORY COMPLIANCE ............. 4
A. Accounting/Financial Reporting: .......................................................................... 4
B.
Anti-Kickback/Bribes: .......................................................................................... 4
C.
Antitrust:................................................................................................................ 5
D. Coding, Billing & False Claims Act: .................................................................... 5
E.
Contracts: .............................................................................................................. 5
F.
Marketing: ............................................................................................................. 5
G. Non-For Profit Status: ........................................................................................... 5
H. Research: ............................................................................................................... 5
VI. PRINCIPLE OF CONFIDENTIALITY ................................................................................... 6
A. Patient Information................................................................................................ 6
B.
Proprietary Information ......................................................................................... 6
C.
Personnel Actions and Decisions .......................................................................... 6
D. Media Relations..................................................................................................... 6
VII. PRINCIPLE OF CONFLICT OF INTERESTS ...................................................................... 6
A. Gifts ....................................................................................................................... 7
B.
Outside Activities and Employment ..................................................................... 7
C.
Political Activities ................................................................................................. 7
VIII. PRINCIPLE OF PROFESSIONAL CONDUCT................................................................... 7
IX. PRINCIPLE OF RESOURCE MANAGEMENT .................................................................... 7
X. PRINCIPLE OF THE WORKPLACE ....................................................................................... 8
A. Workplace Health & Safety .................................................................................. 8
B.
Workplace Discrimination: ................................................................................... 8
C.
Workplace Harassment: ........................................................................................ 8
D. Workplace Violence .............................................................................................. 8
E.
Screening of Excluded Individuals ....................................................................... 8
CODE OF CONDUCT ACKNOWLEDGEMENT FORM ........................................................... 9

2018
Page 20 of 45

A MESSAGE FROM THE CHIEF EXECUTIVE OFFICER
Friends & Colleagues:
UW Health has a long history as a leader in providing quality healthcare and service to its patients. As
part of our vision to deliver remarkable care to our patients, UW Health is committed to maintaining a
working environment that assures our medical staff, employees, and agents can perform their daily tasks
with high ethical standards, honesty, integrity, and in compliance with applicable laws and regulations.
We can continue this tradition and our commitment to remarkable care only through the efforts of our
highly-skilled caregivers and dedicated support staff.
While the patient remains the focal point for all UW Health services, healthcare has evolved into a
complex and highly regulated industry. In order to assist employees in maneuvering their way through
this sometimes confusing environment, UW Health has adopted a formal Compliance Program (Program)
to ensure compliance with all applicable state and federal laws and regulations. The day to day operations
of the Program are administered by the Chief Compliance Officer and the Business Integrity Department
staff. An important component of the Program is the Code of Conduct (Code), which sets a cultural
compass of how to conduct ourselves every day as we go about our work. The Code provides the basic
principles which all UW Health and its subsidiaries, directors, officers, medical staff, employees and
agents must follow.
The Code of Conduct is a vital part of how we achieve our mission and vision. It provides guidance to
ensure that our work is accomplished in an ethical and legal manner. It emphasizes our common culture
of integrity and our responsibility to operate with the highest principles of ethical business standards as
we care for our patients. All employees are responsible for ensuring that their behavior and activity is
consistent with the Code of Conduct.
As we continue to be innovative and responsive to the needs of our patients, each of us must be fully
knowledgeable of and adhere to the Code of Conduct. If we are successful in this endeavor, we will
preserve and promote organization-wide integrity and achieve our vision of providing remarkable care to
our patients.
Sincerely,

Alan Kaplan, MD
CEO UW Health

2
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I. PURPOSE - PRINCIPLES AND STANDARDS
UW Health has a tradition of ethical standards in the provision of health care services as well as in the
management of its business affairs. The Code of Conduct supplements the mission, vision and values of
UW Health and applies to all who provide services under the auspices of UW Health and its affiliates.
Our Code of Conduct, which has been adopted by the highest level of leadership, provides guidance to all
working for and with us in carrying out daily activities within appropriate ethical and legal standards. The
Code of Conduct provides ideals (or Principles) and policies (or Standards) to which UW Health medical
staff, employees, agents, joint ventures, wholly owned subsidiaries, and affiliates are expected to adhere.
The purpose of the Code of Conduct is to articulate the ethical framework within which the organization
operates and communicate expectations of the Principles and Standards. UW Health expects each
medical staff, employee, and agent to abide by the Principles and Standards set forth herein and to
conduct the business and affairs of UW Health in a manner consistent with the Code of Conduct. Failure
to abide by the Principles and Standards or the guidelines for behavior which the Code of Conduct
represents shall lead to appropriate employment action.
UW Health’s Code of Conduct has been adopted to maintain corporate compliance and enhance its ability
to achieve its vision of providing remarkable healthcare.
II. OUR DUTY TO REPORT & COOPERATE WITH INVESTIGATIONS
The Code of Conduct is to be used as a guide if you are confronted with situations that raise questions
about ethical conduct. If you believe a law, policy or our Code of Conduct is not being followed, you
must report it to your supervisor and/or the Business Integrity Department. If you do not feel
comfortable talking to your supervisor about the issue, voice your concern to the next supervisory level
up or again report it to the Business Integrity Department.
The Business Integrity Department can be contacted at:
• UW Health Administrative Office Building
7974 UW Health Court, Middleton, Wisconsin, 53562.
• The UW Health Reporting Line
(888) 225-8282 (toll-free)
(608) 821-4130
• Internet at Compliance Issue Report i.e.
https://uconnect.wisc.edu/applications3/emailforms/form.jsp?ef=99.
UW Health is committed to providing an environment that allows reporting in good faith without fear of
retaliation. Anyone making such a report is assured that it will be treated as confidential and will be
shared with others only on a need-to-know basis. The findings of a compliance investigation are
confidential to protect all involved in the investigation process. No adverse action will be taken against
someone for making a report in good faith. UW Health has a policy that protects against retaliation or
retribution for reporting a compliance concern in good faith or cooperating with a compliance
investigation with good intentions. Although we have this policy it is important to understand that no
policy can protect you from applicable consequences if you have broken the law or violated our policies.
In addition, if someone purposely falsifies or misrepresents a report or makes false statements during an
investigation, that person will not be protected under the non-retaliation policy. False accusation or
statements made in a report or during an investigation may result in appropriate employment action.
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III. SEVEN PRINCIPLES OF CONDUCT
The UW Heath Code of Conduct can be categorized into Seven Principles of Conduct:
• Patient Rights & Responsibilities
• Business Ethics & Legal/Regulatory Compliance
• Confidentiality
• Conflicts of Interest
• Professional Conduct
• Resource Management
• Workplace Responsibility
Each of these principles is explained in greater detail below.
IV. PRINCIPLE OF PATIENT’S RIGHTS AND RESPONSIBILITIES
UW Health is committed to treating patients and their families with dignity and respect. We drafted the
UW Health Patient Rights and Responsibilities to establish our expectation for our medical staff,
employees, agents and patients. This guideline includes the patient’s right to:
•
•
•
•
•
•
•

Treatment without discrimination
Respect, confidentiality and personal dignity
Information you can understand
Participation in decisions about your care
Care that supports you and your family
Access to your billing and medical records
A method to file a complaint

UW Health medical staff, employees, and agents are held to these standards and should refer to this
document for additional detail and guidance if needed.
V. PRINCIPLE OF BUSINESS ETHICS & LEGAL/REGULATORY COMPLIANCE
UW Health is committed to the highest standards of business ethics and integrity, and requires honesty
when representing UW Health. UW Health is committed to ensuring that its activities are completed in a
manner that complies with applicable federal and state laws regulations, guidelines and policies.
A. Accounting/Financial Reporting:
UW Health maintains a high standard of accuracy and completeness in the documentation and
reporting of all financial records and insures that these records are completed within generally
accepted accounting principles and established corporate policy. This serves as the basis for
managing the business and is important to meeting the obligations to patient, suppliers, and others
that we do business. It is against UW Health policy, and possibly illegal, for any person to
knowingly cause UW Health’s financial records to inaccurately describe the true nature of a
business transaction. We cooperate fully with internal and external auditors and any regulatory
agencies that examine our financial records.
B. Anti-Kickback/Bribes:
UW Health prohibits its medical staff, employees, and agents from offering, paying, asking for,
or accepting any money or other benefits in exchange for patient referrals, purchases, leases, or
orders. All contracts and other referral sources are to follow all applicable laws.

4
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C. Antitrust:
UW Health competes fairly and complies with Anti-Trust Laws. Our medical staff, employees,
and agents do not engage in activities or negotiate agreements that restrain or obstruct
competition or illegally share proprietary information with competitors. The illegal obtainment
or use of proprietary information from competitors is also strictly prohibited.
D. Coding, Billing & False Claims Act:
Coding is the way UW Health identifies and classifies health information, such as diseases and
services, which are documented in the patient medical record. Billing is the way we submit
charges for the services we have provided. UW Health takes great care to ensure that billings to
the government, third-party payers and patients are accurate and conform to all applicable federal
and state laws and regulations. We are committed to timely, complete and accurate coding and
billing. We bill only for services that we provide and believe to be medically necessary.
The Federal False Claims Acts and the Federal Deficit Reduction Act protect government
programs such as Medicare, Medicaid and Tricare from fraud, waste and abuse. It is a violation
of the Federal False Claims Act to knowingly submit a false claim for payment of government
funds. UW Health prohibits its medical staff, employees or agents from knowingly presenting, or
causing to be presented, claims for payment or approval, which are false, fictitious or fraudulent.
Medical staff, employees, and agents can be prosecuted for filing inaccurate claims for
reimbursement, and can be subject to civil fines, criminal penalties or both.
UW Health expects employees to report known or suspected activity of this type to the Business
Integrity Office. Employees who lawfully and in good faith report known or suspected activity of
this type are protected from retaliation to the furthest extent possible under both federal and state
law. UW Health performs routine auditing and monitoring, with internal controls, to prevent and
detect fraud, waste, and abuse. We cooperate fully with internal and external auditors and any
regulatory agencies that examine our financial records.
E. Contracts:
UW Health negotiates and enters into fair and equitable contractual arrangements with reputable
vendors and individuals that meet the needs of our organizations. We fairly and accurately bid
and negotiate outside contracts at an arm’s length and at fair market value. All arrangements
must comply with applicable federal and state laws. Prior to executing arrangement for items and
services, we verify that all contracted parties are eligible to participate in federal and state-funded
healthcare programs.
F. Marketing:
UW Health utilizes marketing and advertising activities to educate the public, provide
information to the community, to increase awareness of our services, and to recruit medical staff
and employees. Marketing materials and media announcements are to be presented in a truthful,
fully informative and non-deceptive manner.
G. Non-For Profit Status:
UW Health is a tax-exempt entity because of its charitable mission. UW Health provides
community benefits that include healthcare services, medical training, education, research and
community outreach activities. UW Health must use its resources in a manner that furthers the
public good rather than the private or personal interest of any individual or entity.
H. Research:
UW Health is committed to following ethical standards in full compliance with federal and state
laws and regulations in any research, investigations and clinical trials conducted. UW Health is

5
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committed to integrity in disseminating appropriate, valid scientific results in accordance with
applicable regulations and guidelines. It is UW Health’s priority to protect the rights of its
subjects. As in all financial accounting and recordkeeping, UW Health’s policy is to submit
accurate and complete costs related to research grants.
VI. PRINCIPLE OF CONFIDENTIALITY
Medical Staff, employees, and agents of UW Health are obligated to maintain the confidentiality of
patients, personnel, and other proprietary information, as well as with those who enter into business or
professional relationships with UW Health. We are trusted with a wide spectrum of confidential
information. Sharing of confidential information with other employees or others outside the organization
is strictly forbidden, unless the person requesting the information has a legitimate reason to know and has
been properly approved by appropriate leadership.
A. Patient Information
UW Health collects information about patients’ medical conditions, histories, medications, and
family illnesses in order to provide quality care. We realize the sensitive nature of this
information and are committed to protecting patient privacy. We do not access patient
information internally use patient information, or disclose patient information outside the
organization except as necessary to perform our jobs. We are committed to complying with state
and federal privacy laws, and to assisting patients with exercising their patient privacy rights.
B. Proprietary Information
UW Health closely controls the dissemination of proprietary information. Except as specifically
authorized by managements pursuant to established policy and procedures, medical staff,
employees, or agents should not disclose to any outside party any non-public business, whether
financial, personnel, commercial or technological information, plans or data acquired during their
time with UW Health.
C. Personnel Actions and Decisions
Salary, benefits, and other personal information relating to employees shall be treated as
confidential. Personnel files, payroll information, disciplinary matters, and similar information
shall be maintained in a manner designed to ensure confidentiality in accordance with applicable
laws and regulations. Employees shall prevent the release or sharing of information beyond those
persons who may need such information to fulfill their job function.
D. Media Relations
All requests from reporters or the general public for information should be referred to the Media
Relations Office. Employee should never release information without the permission of Media
Relations.
VII. PRINCIPLE OF CONFLICT OF INTERESTS
A conflict of interest involves any circumstances where your personal activities or interest are advanced
at the expense of UW Health. These circumstances may be financial or involve some other type of
personal interest that conflicts with your professional responsibilities. UW Health medical staff,
employees, and agents avoid any situation in which our participation is or may appear to be, in conflict
with the mission, vision, values, and interest of UW Health. We avoid any position or financial interest in
any outside organization when such a relationship would improperly influence our professional
objectivity or the performance of our duties. Should a conflict of interest arise, we will immediately
disclose the situation to our immediate supervisor, the Business Integrity Department or the Legal
Department.

6
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A. Gifts
UW Health maintains high ethical standards regarding the offering and acceptance of gifts.
Offering or accepting personal gifts may influence our decisions or the decisions of others and
may constitute a conflict of interest. UW Health Policy prohibits medical staff, employees and
agents from accepting any gifts from industry. UW Health recognizes that patients or other
outside parties may wish to present employees with gifts or money. In order to avoid conflicts of
interest, gratuities in any dollar amount and gifts of any value may not be accepted. However, if
perishable goods are delivered to a unit or employee (e.g. cookies from a family member, fruit
basket), it should be handled consistent with guidelines established by the Employee Gift Policy.
B. Outside Activities and Employment
UW Health medical staff, employees, and agents who hold positions of trust and stewardship
should refrain from directly or indirectly performing duties, incurring obligations, or engaging in
business or professional relationships where there would appear to be a conflict of interest. No
outside activity may interfere with job performance.
C. Political Activities
UW Health encourages medical staff, employees, and agents to vote and participate in the
political process. However, the use of UW Health property or funds to support a political cause,
party or candidate for public office is prohibited. UW Health assets, such as telephones, copiers,
and our work time should not be used to support political activity. All medical staff, employees,
and agents clearly indicate that the political views they express as individuals are their own and
not those of UW Health.
VIII. PRINCIPLE OF PROFESSIONAL CONDUCT
UW Health expects all medical staff, employees, and agents to work in a professional manner. Due to the
high expectations of our health care providers UW Health has adopted Guidelines for Professional
Conduct of Physician Faculty in the Clinical Setting. Please refer to this document for additional
guidelines if necessary.
IX. PRINCIPLE OF RESOURCE MANAGEMENT
UW Health understands the community has entrusted us with assets to be used and protected for our
patients’ health. Medical Staff, employees, and agents are expected to safeguard, invest and use these
assets to achieve our mission. Proper use of UW Health property and equipment is everyone’s
responsibility. Theft, carelessness, and waste have a direct impact on the organization’s success. We
report any possible loss or theft to the appropriate supervisor. It is UW Health’s policy to manage and
operate its business in the manner which respects our environment and conserves natural resources. We
strive to utilize resources appropriately and efficiently, to recycle where possible, and otherwise dispose
of all waste in accordance with applicable laws and regulations.
We handle any purchase, transfer or sale of assets in accordance with applicable policies and procedures.
We do not use materials, equipment or other assets of UW Health for purposes not directly related to UW
Health business. Medical staff, employees, and agents have no expectation of personal privacy in
connection with personal or work use of UW Health electronic resources. We do not photocopy or
distribute material from books periodicals, computer software or other sources if doing so would violate
copyright laws.

7
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X. PRINCIPLE OF THE WORKPLACE
UW Health works to ensure that all medical staff, employees, agents, and others have the best possible
work environment. We follow all federal, state, and Equal Employment Opportunity Commission laws
and regulations for recruiting and retaining qualified employees.
A. Workplace Health & Safety
In our continuing commitment to an environment of healing and good health, UW Health is
smoke free. The use of illegal drugs and abuse of controlled substances in the workplace is
prohibited. As a condition of employment, any involvement in the unlawful use, sale,
manufacture, distribution or possession of controlled substances illicit drugs and/or unauthorized
use of alcohol in the workplace or working under the influence of such substances is prohibited.
UW Health has an extensive safety program for medical staff, employees, and agents to reduce
the risk of injury for patients, staff and visitors.
B. Workplace Discrimination:
UW Health believes that the fair and equitable treatment of employees, patients, and other
persons is critical to fulfilling its vision and goals. It is UW Health’s policy to treat patients
without regard to race, color, religion, sex, national origin, age, disability, sexual orientation or
any other classification prohibited by law. It is also UW Health’s policy to recruit, hire, train, and
promote qualified persons in all job titles, and ensure that all other personnel actions are
administered without regard to race, color, religion, sex, national origin, disability, sexual
orientation or status as a special disabled veteran, Vietnam era veteran, or other covered veteran.
C. Workplace Harassment:
UW is committed to maintaining an environment that is free of unlawful harassment and
intimidation. Harassment includes any behavior or conduct that is based on a protected
characteristics and that unreasonably interferes with an individual’s work performance or creates
an intimidating, hostile or offensive work environment.
D. Workplace Violence
UW Health has zero tolerance for threats or acts of violence in the workplace. Workplace
violence includes physical assaults or action or statements that give UW Health reasonable cause
to believe that the safety for our patients, visitors, medical staff, employees, or agents may be at
risk. Medical staff, employees, or agents who engage in workplace violence shall be subject to
disciplinary action up to and including removal from UW Health facilities, termination and/or
referral to appropriate law enforcement agencies.
E. Screening of Excluded Individuals
UW Health will not knowingly employ or contract with individuals or entities that have been
listed as debarred, excluded or otherwise ineligible for participation in Federal health care
programs. As a condition of employment or eligibility to provide services, medical staff,
employees, or agents are required to notify clinical leadership or Human Resources immediately
if they are currently or know they will be in the future listed as a person excluded from
participation in Federal health care programs.
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CODE OF CONDUCT ACKNOWLEDGEMENT FORM
I acknowledge that:
•
•
•

I have received the UW Health Code of Conduct and understand that it is my
responsibility to read and comply with the legal and ethical practices contained in the
Code of Conduct.
I have responsibility to report potential compliance issues to a supervisor, contact the
Business Integrity Office, or call the UW Health Reporting Line.
I am aware that violations of the Code of Conduct and UW Health Policy and procedures
may result in appropriate employment action.

Printed Name:____________________________________
Signature:_______________________________________
Date:______________________
Title or Position:_________________________________
Employee ID #:_________________________
Phone Number: _________________________
Department:____________________________
Direct Supervisor’s Name:_________________________
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Attachment
Conflicts of Interest for
Employees and Affiliate Directors
Policy Number: 1.66
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Actual

Plan

Jan- FY22

Jan- FY22

Variance

Var. %

Actual

Variance Var. %

vs. Plan vs. Plan

Jan- FY21

vs. PY vs. PY

304,171,489

311,487,110

(7,315,621)

-2%

287,727,317

16,444,172

6%

4,652,929

6,442,145

(1,789,216)

-28%

4,804,920

(151,991)

-3%

308,824,418

317,929,255

(9,104,837)

-3%

292,532,237

16,292,181

6%

198,323,987

183,362,091

14,961,896

8%

173,406,181

24,917,806

14%

PURCHASED SERVICES AND AGENCY COSTS

26,169,144

23,543,171

2,625,973

11%

17,847,344

8,321,800

47%

MEDICAL MATERIALS AND SUPPLIES

21,934,651

23,838,764

(1,904,113)

-8%

20,270,016

1,664,635

8%

PHARMACEUTICALS

52,475,903

50,597,044

1,878,859

4%

48,496,797

3,979,106

8%

FACILITIES AND EQUIPMENT

15,093,530

19,359,850

(4,266,320)

-22%

16,312,690

(1,219,160)

-7%

DEPRECIATION AND AMORTIZATION

10,983,317

8,992,061

1,991,256

22%

9,412,215

1,571,102

17%

INTEREST EXPENSE

3,387,459

1,929,191

1,458,268

76%

1,653,693

1,733,766

105%

PUBLIC AID ASSESSMENT

5,362,799

5,356,667

6,132

0%

5,047,815

314,984

6%

OTHER EXPENSES

3,873,661

3,165,690

707,971

22%

2,153,011

1,720,650

80%

TOTAL OPERATING REVENUE
NET PATIENT SERVICE REVENUE
OTHER OPERATING REVENUES
TOTAL OPERATING REVENUES, NET
TOTAL OPERATING EXPENSES
SALARIES AND BENEFITS

5,978,751

5,991,747

(12,996)

0%

5,731,208

247,543

4%

TOTAL OPERATING EXPENSES

NONOPERATING EXPENSES - ACADEMIC SUPPORT

343,583,202

326,136,276

17,446,926

5%

300,331,545

43,251,657

14%

INCOME FROM OPERATIONS

(34,758,784)

(8,207,021)

(26,551,763)

324%

(7,799,308)

(26,959,476)

346%

(65,127,891) -15834%

(5,063,609)

(59,652,957) 1178%

NON-OPERATING REVENUE/EXPENSES
NET INCREASE/DECREASE IN FAIR VALUE OF INVESTMENTS

(64,716,566)

411,325

INVESTMENT INCOME

5,978,402

4,221,097

1,757,305

42%

2,409,635

3,568,767

148%

EQUITY INTEREST IN INCOME/LOSS OF JOINT VENTURES

3,083,881

1,423,014

1,660,867

117%

4,481,356

(1,397,475)

-31%

391,883

-

391,883

0%

240,332

151,551

63%

(744,133)

381,734

(1,125,867)

-295%

632,798

(1,376,931) -218%

TOTAL OTHER NON-OPERATING REVENUES (EXPENSES), NET

(56,006,533)

6,437,170

(62,443,703)

-970%

2,700,512

(58,707,045) -2174%

REVENUES OVER EXPENSES BEFORE CAPITAL GRANTS, GIFTS &
DONATIONS

(90,765,317)

(1,769,851)

(88,995,466)

5028%

(5,098,796)

(85,666,521) 1680%

NET INC/DEC IN FAIR VALUE OF DERIVATIVE INSTRUMENT
OTHER, NET
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Actual

Plan

Jan- FY22

Jan- FY22

2,243,847,930

2,263,155,507

Variance

Var. %

Actual

Variance Var. %

vs. Plan vs. Plan

Jan- FY21

vs. PY vs. PY

TOTAL OPERATING REVENUE
NET PATIENT SERVICE REVENUE
OTHER OPERATING REVENUES

(19,307,577)

-1%

2,114,553,258

129,294,672

6%

45,488,750

53,433,215

(7,944,465)

-15%

44,579,412

909,338

2%

2,289,336,680

2,316,588,722

(27,252,042)

-1%

2,159,132,670

130,204,010

6%

1,276,633,138

1,267,492,224

9,140,914

1%

1,188,988,321

87,644,817

7%

PURCHASED SERVICES AND AGENCY COSTS

167,715,097

165,218,447

2,496,650

2%

130,998,663

36,716,434

28%

MEDICAL MATERIALS AND SUPPLIES

171,892,471

169,236,925

2,655,546

2%

154,352,160

17,540,311

11%

PHARMACEUTICALS

TOTAL OPERATING REVENUES, NET
TOTAL OPERATING EXPENSES
SALARIES AND BENEFITS

372,489,480

357,963,883

14,525,597

4%

358,295,886

14,193,594

4%

FACILITIES AND EQUIPMENT

99,860,355

134,510,839

(34,650,484)

-26%

115,682,943

(15,822,588)

-14%

DEPRECIATION AND AMORTIZATION

77,713,657

62,946,492

14,767,165

23%

65,075,948

12,637,709

19%

INTEREST EXPENSE

21,782,363

13,278,327

8,504,036

64%

13,506,043

8,276,320

61%

PUBLIC AID ASSESSMENT

36,438,959

36,416,667

22,292

0%

35,340,013

1,098,946

3%

OTHER EXPENSES

18,089,371

22,140,742

(4,051,371)

-18%

18,991,914

(902,543)

-5%

NONOPERATING EXPENSES - ACADEMIC SUPPORT

41,876,940

41,942,225

(65,285)

0%

41,549,188

327,752

1%

2,284,491,831

2,271,146,771

13,345,060

1%

2,122,781,079

161,710,752

8%

4,844,849

45,441,951

(40,597,102)

-89%

36,351,591

(31,506,742)

-87%

(54,697,772)

2,879,275

(57,577,047) -2000%

170,582,225

INVESTMENT INCOME

53,040,469

29,547,680

23,492,789

80%

19,633,202

33,407,267

170%

EQUITY INTEREST IN INCOME/LOSS OF JOINT VENTURES

17,698,690

9,961,098

7,737,592

78%

12,169,515

5,529,176

45%

1,019,406

-

1,019,406

0%

854,466

164,940

19%

TOTAL OPERATING EXPENSES
INCOME FROM OPERATIONS
NON-OPERATING REVENUE/EXPENSES
NET INCREASE/DECREASE IN FAIR VALUE OF INVESTMENTS

NET INC/DEC IN FAIR VALUE OF DERIVATIVE INSTRUMENT
OTHER, NET

(225,279,997) -132%

18,664,598

2,861,300

15,803,298

552%

9,346,974

9,317,624

100%

TOTAL OTHER NON-OPERATING REVENUES (EXPENSES), NET

35,725,391

45,249,353

(9,523,962)

-21%

212,586,382

(176,860,991)

-83%

REVENUES OVER EXPENSES BEFORE CAPITAL GRANTS, GIFTS &
DONATIONS

40,570,240

90,691,304

(50,121,064)

-55%

248,937,973

(208,367,733)

-84%
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Healthcare System
Industry Comparisons
Favorable
Direction

FY 22

S&P "AA-"
Rated (1)

Moodys "Aa3"
Rated (2)

Operating Margin*

0.2%

1.9%

2.0%

Total Margin

1.7%

4.1%

5.7%

Days Cash on Hand*

280 ^

287

299

47

47

27.1%

26.9%

26.2%

4.6%

7.1%

7.0%

241.2%

237.3%

280.2%

Days in Accounts Receivable **
Long Term Debt to Capitalization
Operating Cash Flow
Cash-to-Debt

44

* excludes provision for bad debt and retiree health insurance, includes academic support
** average for 12 months
(1) S&P's 2020 financial ratios based on 38 obligators rated "AA-" by S&P. Based on 2020 audited financials.
(2) Moody's 2020 financial ratios based on 32 "Aa3" rated hospitals. Based on 2020 audited financials.
^ The significant increase to DCOH is related to the advanced received from Medicare, which is over 20 days and some rebounds in the investment portfolio
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UWHCA
Cash & Investments
Unrestricted
Restricted by Trustee & Donors

UWMF

ACO/Isthmus

Total UWHCA and
UWMF

Discrete
Components

UW Health
Consolidated

6,917,952
-

2,286,179,800
372,988,657

541,299,199
-

2,827,478,999
372,988,657

1,833,483,368
372,988,657

445,778,480
-

Accounts Receivable

366,705,215

84,503,611

-

451,208,826

57,410,814

508,619,640

Property, Plant & Equipment, Net

838,457,073

113,858,767

-

952,315,840

423,386,608

1,364,255,659

1,266,586,270

110,408,655

1,244,366,368

75,471,272

1,081,116,139

Other Assets & Deferred Outflows of Resources
Total Assets & Deferred Outflows of Resources
Current Liabilities

$ 4,678,220,583 $ 754,549,513 $
538,822,865

284,637,105

Long-term Debt & Deferred Inflows of Resources

1,874,765,092

76,569,352

Net Position
Unrestricted
Restricted

2,151,713,159
112,919,467

393,343,056
-

Total Liabilities, Deferred Inflows of Resources
& Net Position

$ 4,678,220,583 $ 754,549,513 $

274,784

7,192,736 $ 5,307,059,491 $ 1,097,567,893 $ 6,154,459,095
260,707
-

6,932,029
-

697,749,365

176,561,922

867,701,515

1,951,334,444

294,015,142

2,017,784,130

2,545,056,215
112,919,467

617,938,160
9,052,669

3,147,001,314
121,972,136

7,192,736 $ 5,307,059,491 $ 1,097,567,893 $ 6,154,459,095
-

Elimination Entries are not displayed but are part of the Consolidated Numbers
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