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UWMF RPC - Recordkeeping RFP Sub-Committee
April 27, 2020, 5:00 - 6:00 PM
WebEx
https://uwhealth.webex.com/meet/ajd371

UWMF RPC - Recordkeeping RFP Sub-Committee - April 27, 2020 - 5:00 - 6:00 PM
Agenda
5:00 PM

I. Call to Order
Dr. Venkat Rao
II. Meeting Minutes - Open Session
2020-03-30 RFP Sub-Committee Meeting Minutes

5:00 PM

III. Review UWMF Sub-Committee's Feedback on Initial Draft Documents
Ms. Lindsey Longwell

Page 3
Report/Discussion

Attachment - 2020-04-13 UWMF RK RFP_Draft
5:20 PM

IV. Discuss Approach to Issuance
Ms. Lindsey Longwell

Page 6
Report/Discussion

Are NDA's Required?
Timeline
RVK's Involvement
Short List of Providers
5:35 PM

V. Discuss Approach to Initial Evaluation
Ms. Lindsey Longwell

Report/Discussion

RVK Suggested Framework
Potential Section Weightings
RVK's Involvement in Initial Evaluation Process
6:00 PM

VI. Adjourn
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Recordkeeping RFP Sub-Committee of the UWMF Retirement Plan Committee
Meeting held via WebEx
March 30, 2020
Present:
Mgmt:
Guests:

Drs. J. Juozevicius, B. Muldowney, D. Paolone, V. Rao; Messes. K. Doty, C. Hollfelder,
J. Jarrett, R. Kulow, K. Steiner
Mr. A. Dix; Ms. J. Lawrence
Messes. K. Fleming, A. Nelson, S. Whitlock
Messrs. R. Castaneda, T. Johnson (RVK); Messes. L. Longwell, J. Sandberg (RVK)

Call to Order.
The inaugural meeting of the Recordkeeping RFP Sub-Committee of the UWMF
Retirement Plan Committee was called to order by Dr. Venkat Rao at 5:00 PM.

1Call to Order

Review UWMF Responses to Discovery Information Request and Next Steps.
The purpose of this meeting was to review the Request for Proposal (RFP)
process and establish a timeline. RVK provided the University of Wisconsin
Medical Foundation, Inc. (UWMF) Recordkeeping RFP Sub-Committee (SubCommittee) with discovery questions. Ms. Lindsey Longwell requested a status
update on the discovery questions and advised that the next step would be to
tabulate the responses and draft an RFP. The Sub-Committee discussed whether
COVID-19 will affect companies’ responses to RFPs, and Ms. Longwell provided
an overview of how other organizations were responding. The Sub-Committee
further discussed scenarios if the April 2020 deadline was moved to May 2020.
Ms. Longwell noted that RVK was willing to proceed and does not foresee any
resource issues. She reviewed options including if more time was needed or if
vendors declined to bid due to resources and pointed out that the date of issuance
is April 27, 2020. The Sub-Committee determined that RVK should prepare the
RFP and next steps would be decided based on responses received.

Review UWMF
Responses to
Discovery
Information Request
and Next Steps

Discuss RFP Document – Anticipated Contents.
The RFP will include an introduction and background on UWMF, the retirement
plan, a scope and document complexity factor section, an RFP process timeline,
proposal requirements, submission requirements, and the evaluation process. The
draft RFP document is due to the Sub-Committee by April 13, 2020.

Discuss RFP
Document –
Anticipated Contents

Sub-Committee Meeting Schedule.
The timeline is as follows:
Sub-Committee
• RVK to provide the Sub-Committee with draft documents by April 13, 2020 Meeting Schedule
• UWMF Recordkeeping RFP Sub-Committee feedback is due by April 20,
2020
• Next meeting will be on April 20, 2020 to discuss documents and to provide
feedback
Adjourn
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Having no other business to address, the meeting was adjourned at 6:30 PM.
Next Meeting
April 20, 2020, 5:00 – 6:00 PM, Via WebEx

Adjourn
Next Meeting
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Request for Proposal

Defined Contribution Recordkeeping and Administration
Provider for:
University of Wisconsin Medical Foundation Defined
Contribution Plans
April 27, 2020

Issue Date:
Questions Due:
Q&A Responses Delivered:
Submission Deadline:
Finalist Interviews:
Contract Performance Begins:

April 27, 2020
May 4, 2020
May 11, 2020
June 8, 2020
August 2020 TBD
January 1, 2021

Designated Contacts:
Lindsey Longwell
RVK, Inc.
Associate Consultant
1211 SW 5th Avenue, Suite 900
Portland, Oregon 97204
Lindsey.Longwell@rvkinc.com

Jonathan Kowolik
RVK, Inc.
Senior Consultant, Principal
One Penn Plaza, Suite 2131
New York, New York 10119
Jonathan.Kowolik@rvkinc.com
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I.

INTRODUCTION AND PURPOSE

A. Background
University of Wisconsin Medical Foundation (“UWMF”) is the clinical practice organization for the faculty
physicians of the University of Wisconsin School of Medicine and Public Health, one of the largest
academic, multi-specialty physician groups in Wisconsin. A multifaceted organization, UW Medical
Foundation provides clinical sites, technical and professional staff and administrative services to UW
faculty physicians. The organization is dedicated to helping those physicians meet the UW School of
Medicine and Public Health’s missions of quality patient care, medical education and research.
In 1998, UW Medical Foundation merged with Physicians Plus Medical Group and in 2003, with
University Community Clinics. Patients benefit from a nationally recognized physician group providing
the latest in medical technology and knowledge in virtually every medical specialty including primary
care.
Learn more about UWMF at: https://www.uwhealth.org/about-uwhealth/university-of-wisconsin-medicalfoundation/11014
Two plans (collectively referred to as the “UWMF Plans” or the “Plan”) are within scope for this RFP
process:
1) The University of Wisconsin Medical Foundation, Inc. Employees 401(k) Profit Sharing Plan
(“401(k) Plan”)
2) The UWMF Inc. Physicians Money Purchase Pension Plan (“Physician’s Retirement Plan”)
401(k) Plan:
As of January 1, 1997, UWMF established the 401(k) Plan for eligible employees. The plan was most
recently restated January 1, 2011. Effective December 31, 2003, the UWMF Employees Money
Purchase Plan was merged into the 401(k) Plan. The 401(k) Plan is a profit-sharing plan that is
intended to be qualified under Code 401(a). The 401(k) Plan includes a Trust that is intended to be tax
exempt under Code 501(a) and a “cash or deferred arrangement” that is intended to be qualified under
Code 401(k). Please see [Addendum 1] for the most recent 401(k) Plan Document.
Contributions to the 401(k) Plan are made by both the employer and the employees. Elective
Participant Contributions may be made on either a pre- or post-tax basis. Employer Contributions are
subject to the following vesting schedule:
Years of Vesting - Service
Less than 3 years
3 or more years

Vested Percentage
0%
100%

Commented [LL1]: Would suggest including this as an
Addendum to the RFP for further relevant documentation on
the Plans.

Forfeited Percentage
100%
0%

Effective May 4, 2015, participants are subject to auto-enrollment, as per the 401(k) Plan Document, at
a 6% contribution rate and are invested in the designated QDIA, an age-appropriate Target Date Fund,
unless the Participant elects otherwise. Furthermore, participants are subject to an annual autoincrease of 1% (up to 10%), unless the participant elects to opt-out.
Physician’s Retirement Plan:
[Insert details on Physician’s Plan here.]

Commented [LL2]: UWMF – Please confirm rate is current

Commented [LL3]: UWMF – Please provide the Summary
Plan Document and RVK can include the specific details here.

B. Purpose of the RFP

3
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The purpose of this RFP is to perform a competitive market review of the services and fees offered by
recordkeepers for the currently consumed set of administrative services. Fidelity currently provides
services to the UWMF Plans and will be invited to provide a proposal.
RVK is assisting the UWMF Plans with this RFP, including managing the RFP design, distribution and
evaluation process. A dedicated team of professionals from UWMF is working with RVK on this
process.

4
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C. Plan Details
Details on the UWMF Plans for which services are sought by this RFP are provided below.

UWMF DC Plans
1 Year as of
31-Dec-19
DC Plan Data
Total Eligible
Total Number of Active Accounts
Total Accounts
Active (Contributed during year)
Total Contributions (number)
Total Contributions $
Average Annual Contribution per Active
Total Distributions (number)
Total Distributions $
Total Distributions (avg) $
Total Loans (number)
Total Loan Balances $
Total Loan Balances (avg) $
Total Participants in Managed Accts
Total Managed Acct Balance $
Total Managed Acct Balances (avg) $
Web usage (distinct user monthly average)
Web usage (total logins)
Web usage (total logins monthly average)
VRU usage (total calls)
VRU usage (total calls monthly average)

Commented [LL4]: Statistics Below are still being collected.

401(k)/Profit
Sharing Plan
2,814
2,770

Physicians
Retirement Plan
1,611
1,498

4281

2058

$5,888,335
#DIV/0!

$7,246,195
#DIV/0!

($17,059,436)
#DIV/0!
542
$4,872,443
$8,990
121
$21,960,786
$181,494.10

($17,033,402)
#DIV/0!
41
$749,415
$18,278
19
$11,420,412
$601,074.29

0

0

0

0

Commented [JS5R4]: Who is responsible for completing
this?

Total
4,425
4,268
6,339
0
0
$13,134,531
#DIV/0!
0
($34,092,838)
#DIV/0!
583
$5,621,858
$27,268
140
$33,381,198
$238,437.13

Commented [LL6R4]: Fidelity should have the remaining
points we are looking for. It’s possible that we could find them
in a summary presentation, but the presentations provided
thus far were only through 2018.

0
0
0
0

5
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Investment Lineup (As of 12/31/2019):
Investment Market Values ($) By Plan
as of:
31-Dec-19
Fund Name / Fund Type
(Ticker/SA/CF)
DoubleLine:Cr Fxd In;I (DBLFX)

Asset Class
Fixed Income

Brokerage Link
Dodge & Cox Balanced (DODBX)

401(k)/Profit
Sharing Plan

Physicians
Retirement Plan

Total
$33,065,180

$8,820,119

$24,245,060

Brokerage

$5,538,642

$44,348,332

$49,886,974

Balanced

$28,138,414

$83,179,108

$111,317,522
$35,404,226

Dodge & Cox Intl Stock (DODFX)

Equity

$6,924,315

$28,479,910

Dreyfus Trs Sec;Inst (DIRXX)

Cash Equivalent

$3,750,551

$14,528,046

$18,278,597

Fidelity Contrafund 1 (CIT)

$37,456,527

$101,710,436

$139,166,963

Fidelity Internationl Ix (FSPSX)

Equity
Diversified Inflation
Strategy
Equity

Fidelity EM Id;IP (FPADX)
Fidelity Infl Prot Bd Ix (FIPDX)
PIMCO Stable Income Class IV
(CIT)
Fidelity 500 Idx;Inv (FUSEX)

PIMCO:Infl Rsp MA;Inst (PIRMX)

$1,593,611

$5,804,749

$7,398,360

$16,303,866

$38,201,680

$54,505,546

Equity

$3,800,493

$12,305,584

$16,106,077

Fixed Income

$1,370,906

$8,171,414

$9,542,320

Stable Value

$24,430,209

$44,802,875

$69,233,085

Equity

$72,074,185

$149,204,022

$221,278,207

Fidelity MdCp Id;IP (FSMDX)

Equity

$40,611,297

$95,000,619

$135,611,917

Fidelity SmCp Id;IP (FSSNX)

Equity
Target Date Fund
(Default)
Target Date Fund
(Default)
Target Date Fund
(Default)
Target Date Fund
(Default)
Target Date Fund
(Default)
Target Date Fund
(Default)
Target Date Fund
(Default)
Target Date Fund
(Default)
Target Date Fund
(Default)
Target Date Fund
(Default)
Target Date Fund
(Default)
Target Date Fund
(Default)
Fixed Income

$31,017,177

$73,498,881

$104,516,058

$6,558,071

$7,185,173

$13,743,244

$23,646,100

$19,385,808

$43,031,908

$34,588,265

$46,641,537

$81,229,802

$32,716,729

$24,209,360

$56,926,090

$22,892,887

$35,605,907

$58,498,794

$22,153,688

$38,416,939

$60,570,627

$22,167,752

$22,143,575

$44,311,327

$25,483,305

$13,416,092

$38,899,397

$6,364,093

$1,839,445

$8,203,538

$1,371,337

$1,271,365

$2,642,702

$112,319

$129,545

$241,864

$3,675,275

$7,080,708

$10,755,983

Vanguard Tgt Ret Trust II 2015
Vanguard Tgt Ret Trust II 2020
Vanguard Tgt Ret Trust II 2025
Vanguard Tgt Ret Trust II 2030
Vanguard Tgt Ret Trust II 2035
Vanguard Tgt Ret Trust II 2040
Vanguard Tgt Ret Trust II 2045
Vanguard Tgt Ret Trust II 2050
Vanguard Tgt Ret Trust II 2055
Vanguard Tgt Ret Trust II 2060
Vanguard Tgt Ret Trust II 2065
Vanguard Tgt Ret Trust II Income
Fidelity US B Id;IP (FXNAX)
Totals

$29,487,030

$63,397,062

$92,884,092

$513,047,166

$1,004,203,232

$1,517,250,398

6
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D. Scope of Services
a. Organization and Client Service
1. Proposer will be an experienced provider of recordkeeping for defined contribution
plans with reasonable experience with similar clients to UWMF.
2. Proposer’s organization will be stable, with strong credit ratings (if debt ratings are
currently applicable) and will maintain reasonable insurance coverage, which is
acceptable to UWMF.
3. Proposer will establish and maintain an experienced team of professionals to provide
service to the account with limited professional turnover rates.
4. Proposer’s professionals are expected to be broadly available by e-mail and phone
and will exhibit prompt response (24 hour acknowledgment) to UWMF inquiries.
5. Proposer will provide and maintain reasonable information technology and system
resources in support of its service offerings, invest in the maintenance thereof, and
have documented and tested data security, disaster recovery, and business
continuity plans.
6. Proposer agrees that information regarding the Plan contained in all materials,
records, documents, accounting records, software programs, developed and /or
maintained by Proposer for purposes relative to accounts of the Plan belong to
UWMF and shall be accessible to UWMF at all times.
7. Proposer shall maintain duplicates of all records in connection with the Plan.
Duplicate records shall, at all times, be kept offsite and in a place of safekeeping as
approved by UWMF.
8. Proposer shall open all books, records, ledgers and journals relating to the Plan for
inspection and audit by UWMF or its designee, at any time during normal working
hours, with seventy two (72) hours advance notice. Records requested shall be
provided by Proposer on electronic media in an acceptable format within thirty (30)
days from receipt of request.
9. UWMF and Proposer will mutually agree upon a service level agreement and UWMF
may assess monetary penalties against Proposer for failure to meet performance
standards stated within a resulting Contract.
10. Proposer agrees to provide UWMF a detailed contingency plan for disaster recovery
of Proposer’s electronic data processing equipment that assures some system
functionality will be back in operation within forty-eight (48) hours of a disaster.
11. Proposer agrees that all information obtained by it from any employee, whether the
employee becomes a participant or not, shall be kept in absolute confidence and
shall not be utilized by Proposer or any of its officers, directors, agents or employees
in connection with any other matter without prior written consent of UWMF.
12. Proposer agrees that the sole compensation for performing the services under any
resulting Contract shall be the amount agreed to in the Contract. On a quarterly
7
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basis, successful Contractor will disclose to UWMF all compensation or
remuneration from investment companies associated with this Plan and any/all such
revenue from investment companies will be used to offset recordkeeping costs or
maintained within a plan expense reimbursement account. Successful Contractor’s
failure to do this will constitute a material breach of the Contract.
b. Recordkeeping / Trust / Administration
1. Proposer, an affiliate thereof, or a qualified third party provider of custodial services,
will act as Custodian of a custodial bank account for the Plan and will register and
safe-keep all Plan assets; execute and settle all buy, sell and reinvestment
transactions; and, collect and report all dividend and interest payments. All cash
contributions to the Plan pending investment, all cash being transferred among the
investment options offered by the Plan, and all cash awaiting distribution to the Plan
participants and beneficiaries will be held in a custodial bank account for the
exclusive benefit of Plan participants and their beneficiaries.
2. Proposer will deduct administrative fees based on either a percentage of assets on a
quarterly basis or a per participant fee basis and will direct payments to certain
entities at the direction of UWMF. Proposer will calculate, track, and report quarterly
to UWMF on all payments and related activities. UWMF may change the
administrative fees and payment methodology from time to time.
3. Proposer will accommodate receipt of contributions via direct debit, ACH or other
mutually agreeable format, including contributions by check.
4. Proposer will, with respect to any investment directed by the participants, process
transactions according to the elections made by the participant and authorized by
UWMF.
5. Proposer will execute all buy, sell, reinvestment direction from UWMF or its duly
appointed investment manager; and shall follow the direction of the participant in the
investment of their individual account balances among the investment options made
available under the plan.
6. Proposer will place trades that are directed after the close of any major stock
exchange as of the next day the applicable stock exchange is open and conducting
business.
7. Proposer’s recordkeeping system(s) must have the capability to:
a. execute fund replacements and mappings as directed by plan sponsor;
b. daily valuation and settlement of trades for investment funds;
c. accurately maintain and record-keep participant accounts established
pursuant to the terms of a defined contribution plan;
d. systematically process automatic enrollments, automatic contribution
escalation, and opt-out elections thereof, pursuant to the provisions of the
Plan document;
e. track contributions;
f. maintain transaction history with archiving capabilities; and
8
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g. provide plan administrator with appropriate demographic information as
updated from a mutually agreed upon payroll file structure and allow for
viewing of beneficiary information and facilitate updates by plan administrator
and participants
8. Proposer will provide or facilitate the following services related to Benefit Payments:
a. Proposer will process withdrawals and distributions, including any required
minimum distributions, properly requested and consented to by the
participant, beneficiary, and alternate payee, if applicable, and approved by
UWMF.
b. Proposer will comply with relevant federal income tax withholding and
reporting laws on benefit payments.
c. Proposer will have an established process to handle RMD processing for
participants and beneficiaries.
d. Proposer will have an established process to handle death benefit processing
– take calls from family, collect death certificate, confirm beneficiary
information and process transfer to beneficiary.
e. Proposer will notify UWMF on a periodic (not less than annual) basis of all
participants for whom Proposer receives returned mail or otherwise does not
have a current mailing address.
f. Proposer will be responsible for facilitating the tracking of returned mail and
will perform a search for missing Participants and beneficiaries who are
entitled to benefit payments from the Plan using commercially available tools
no less frequently than annually.
9. Proposer will provide or facilitate the following services related to Administrative
Reporting:
a. Proposer will allow participants to update their beneficiary designation via an
online platform or call-center facilitated process.
b. For instances requiring a form (i.e. spousal consent), Proposer will review
beneficiary designation forms submitted by UWMF or participants for
completeness and create electronic images of such forms to make them
viewable on an online platform.
c. Proposer will issue participant statements after the end of each plan year
quarter; three quarterly statements and one annual statement is preferred.
d. Participant statements will be mailed directly to participants at their home
addresses and/or posted directly to the participant's online account with
Proposer.
10. Proposer will provide email notification to the online address supplied by each
participant when the participant's statement is available on the online platform.
Proposer will provide quarterly customized statements mailed to participants.

Commented [LL7]: UWMF – Can you confirm number of
statements that will be required?
Commented [LL8]: UWMF – Please confirm your
preference on statements. This could lead with electronic
receipt of statements, unless participant opts out, etc.

11. Proposer will provide a transmission file for downloading system-generated changes
that impact payroll processing. This includes, but is not limited to contribution rate
changes, suspension following hardship withdrawals, and other payroll-related
activities.

9
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12. Proposer will have the ability to accommodate weekly, biweekly, and monthly payroll
feeds from a single payroll source.
13. Subject to UWMF’s authorization and direction, Proposer will process the following
types of changes to the individual account of any participant based on the electronic
instructions, or the oral instructions if conveyed directly to a CSR, of any person who
is properly authenticated:
a.
b.
c.
d.

Investment Transfers
Investment Election Changes
Distributions and approved Withdrawals
Address changes for terminated participants

14. Proposer must have systems and procedures in place to provide outsourced
assistance to the Plan Administrator with qualification of / capabilities to process
Domestic Relations Orders (DRO), Unforeseen Emergency Withdrawals, Account
Transfer to Beneficiary(-ies) in case of death of Participant, and Plan-to-Plan
Transfers as specified in the relevant plan documents. Fees for such services must
be fully disclosed and reasonable.
15. Proposer must have the ability to provide recordkeeping services in an unbundled
fashion that uses per-participant fees assessed on either a monthly or a quarterly
basis, in arrears, using period-end counts of participants with a balance. Base fees
paid by UWMF and per-transaction fees paid by the requesting party may be used
but must be transparently communicated and reasonable.

Commented [LL9]: UWMF – Understand that your legal
counsel currently qualifies DROs. Do you anticipate this
arrangement changing as a result of this RFP process?

16. Any revenue sharing, including, but not limited to, shareholder servicing fees,
administrative fee payments and sub-transfer agent fees received by the Proposer or
its affiliates and retained service providers must be accounted for, reported to UWMF
and rebated directly back to participants on a quarterly basis at a minimum.
c. Access Channel
1. Proposer will provide or facilitate the following Account Access and Technology
services:
a. Voice Response Unit (VRU)
1. Proposer will provide Plan Participants toll-free access to the Voice
Response Unit ("VRU") modules.
2. Proposer will use commercially reasonable efforts to ensure that the VRU
system is available 7 days a week and 24 hours a day, except during
maintenance downtime.
3. Proposer will issue each participant a Personal Identification Number
("PIN"), which allows the participant access to Plan and individual account
information or transactional capabilities.
b. Customer Service Representatives (CSR's)
1. Proposer will provide participants access to the services of a CSR Team
by means of a toll free number.

10

Page 10 of 38

Page 16 of 44

2. Proposer will make CSRs available to provide participants with Plan
information and to initiate or execute Plan transactions upon receiving
oral instructions from participants.
3. Toll free number must minimally provide 5 AM to 7 PM coverage within
the US Central Time Zone.

Commented [LL10]: Are there specific time requirements
for call center access? To the extent there is flexibility here,
we could revise the wording to be more broadly stated.

c. Internet or Online Platform
1. Proposer will provide participants 24-hour access to their account
information through a secure online or internet web site.
2. Proposer will also provide UWMF online access to a secure plan sponsor
web site.
d. Technology Business Continuity and Disaster Recovery:
1. Proposer will have an established backup plan in place that ensures the
Proposer can restore all participant data, transaction history, and other
client-related data in the event of a system malfunction or failure.
2. Proposer must have an established disaster recovery plan in place that
includes procedures and regularly scheduled testing of the cut over to the
recovery site and return switch over to the main site.
d. Compliance
1. Proposer will provide periodic compliance tests as required by the circumstances of
the Plan.
2. Proposer will provide legal services and assistance implementing new laws and
regulations to plan sponsor.
3. Proposer will supply UWMF annually with summary annual report(s) that UWMF can
use to distribute to Participants.
4. Proposer will prepare and distribute to participants all disclosures currently and
prospectively required by DOL and/or IRS regulations.

e. Communication
1. Proposers must be willing to assist with the design and implementation of a process
and procedure to manage both initial and ongoing communication for all active,
terminated, vested, and eligible participants in the plans.
2. Proposer must develop and produce quarterly participant statements, plan
enrollment and other strategic communications materials as agreed upon by
Proposer and UWMF as part of the recordkeeping services and included within core
per-participant fees.
3. Proposer may charge for the costs of production or reproduction of communications
other than participant statements, plan enrollment and other strategic
communications materials as agreed upon by Proposer and UWMF provided that an
advance cost estimate is prepared by Proposer and mutually agreed upon in writing
by both parties.
11
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4. Proposer must have communications/education staff for the purpose of creating and
producing marketing, education and communication materials that are designed to
meet the information needs of specific plan participants, their beneficiaries and the
plan sponsor, as well as potential plan participants on an ongoing basis.
5. Proposer must be willing to affirm in writing that it will provide plan education and
communication support with a strict rule against any cross-selling of services or
investment products and to provide and maintain appropriate controls to limit and
inhibit such services.
6. Proposer may be required to assist with the regular updates of summary plan
documents or posting of current SPDs on the vendor’s participant website for access
by participants.
7. Proposer must have trained representatives to present worksite educational
seminars and participant meetings on the details of the plan as they are available to
the participants.
8. Proposer must be willing to make available onsite (and/or via customized webinars
or web-conference) trained representatives to service the plan participants on an
ongoing basis at negotiated periods of time. Meetings will be at least four times
annually with a preference for in-person presentations in Madison, WI.

Commented [LL11]: UWMF – Please confirm the number of
desired days and/or requirements here.

9. Proposer must be able to communicate directly with participants concerning relevant
changes in tax legislation which affect relevant defined contribution plans, changes in
enrollments, investment options, transmittal of distributions, and distribution of
quarterly benefit statements including required fee disclosures.
10. The information provided in all such communications should also be available at a
centralized web location, and should be sent out by email upon request.
f.

Investment Management
1. Proposer will provide an open architecture investment framework as follows:
a. Complete coverage of current asset classes
b. No restrictions on manager, vehicle or share class choices
c. Support for mutual funds and NSCC-eligible collective trusts pursuant to
trading agreements.
2. Proposer must accurately and fully disclose all investment expenses and revenuesharing arrangements associated with all investment offerings through the plan. This
includes both proprietary and non-proprietary investment options. Revenue-sharing
(including sub-transfer-agent fees and proprietary fund investment fund sharing)
monies, for both proprietary and non-proprietary products, MUST be disclosed to the
plan sponsor, and credited back to the participants.

g. Plan Advice
1. Proposer will provide an opt-in managed account portfolio service offering, to be
offered at UWMF’s option, with clearly disclosed incremental costs.
12
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h. Implementation
1. Non-Incumbent Proposers will provide a well-articulated description of a
transition/conversion process clearly outlining expectations of UWMF, timelines, and
resources involved.
2. If selected, a Non-Incumbent Proposer will effectively and in a risk-controlled manner
facilitate the conversion of participant records and recordkeeping processing no later
than January 1, 2021, or as subsequently mutually agreed.
i.

Fees
1. Fee agreements must take the following form: an explicit fee quote for
recordkeeping, custody and trustee services. If custody and trustee services from an
additional third party, those parties should be identified as part of the response, and
the fees included in the fee proposal.
2. Proposers must clearly articulate their revenue requirement and expectations from
the UWMF’ Plan and overall account relationship on an annual basis and
articulate/define any and all assumptions relied upon to generate such revenue.
3. Proposals for core recordkeeping services made with contingent assumptions of
usage of certain products (including, but not limited to advice / managed accounts)
must be clearly defined and a contingent proposal must be accompanied by a
proposal that clearly articulates the proposal for core recordkeeping services without
such services.
4. Proposer must clearly identify ALL additional and/or transactional fees that may
apply for both in scope as well as optional items.
5. Proposer must put forward its estimate of an annual communications budget
applicable to this relationship.
6. Proposer must clearly outline any/all assumptions and conditions relied upon, if any,
in assembling its response and economic proposal.
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II.

TIMELINE

The timeline of the RFP process as currently planned (subject to change at the sole discretion of the
Plans without liability) is as follows:
RFP Issued
Questions on RFP Due
Responses to RFP Questions Provided
Reponses to RFP Due
Selection of Finalist(s)
Finalist Interviews at Providers
Final Selection
Contract Performance Begins

April 27, 2020
May 4, 2020
May 11, 2020
June 8, 2020
July 2020 TBD
August 2020 TBD
September 2020 TBD
January 1, 2021
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III.

Required Information

Commented [LL12]: Specific delivery requirements to be
discussed.

A. Provide a summary of your proposal, highlighting key benefits and differentiating value.
The executive summary should be in a format suitable for presentation to the Committee
executives, and should specifically highlight:
 Ability to deliver all required services
 Pricing summary
 Team profile
 Your business case to minimize the financial impact of transition
B. Services Questionnaire
All respondents shall provide 1 complete hard-copy and electronic (may be sent via email to the
designated contacts) copies of their completed services questionnaire in Appendix 1. If you
provide a PDF of your response, please also provide an MS Word version of your response to
Appendix 1.
Responses which, in the opinion of UWMF, materially deviate from the prescribed format may
be rejected. All responses to the questionnaire will be subject to verification for accuracy.
Proposals containing false or misleading information may, at the discretion of UWMF, be
rejected. Please limit each answer to ensure it is directly answering the question asked. Each
answer should stand on its own. Do not reference other answers or materials in lieu of
answering the question.
C. Fee Proposal
All respondents shall provide hard-copy and electronic (may be sent via email to the designated
contacts) copies of their completed fee proposal. The pricing information electronic format must
be in materially the same layout and MS Excel format as specified in Appendix 2.
D. Additional Attached Materials – The Plan
All respondents shall provide hard-copy and electronic (may be sent via email to the designated
contact) copies of sample report materials as identified in Appendix 1 (Questionnaire); they are
also listed below for your reference. If an alternate or expanded table of contents is indicated,
please follow this order (identifying electronic file names) and clearly indicate where section
breaks occur.
Please clearly label this attachment and electronic media with the following label: ADDITIONAL
ATTACHED MATERIALS – The Plan.
1. Sample contract(s) as well as other documentation (trustee agreement, etc.) that would be
required to enter into a relationship with your firm to provide the required scope of services.
2. Samples of items that you would agree to as part of a contract for plan administration
services clearly specifying any penalty compensation.
3. Most recent copy of the SSAE 18 / SOC 1 and SOC 2 auditor’s reports on internal controls
(SOC 1, Level 2 and SOC 2, Level 2 reports for both reports preferred, if available) for all
service areas including affiliated and non-affiliated firms providing services covered by this
RFP and its scope (attach multiple reports as necessary).
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4. Sample Standard Monthly and Quarterly Plan Sponsor reporting package.
5. Sample Quarterly and Annual Participant reporting.
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IV.

RESPONSE REQUIREMENTS

The purpose of this section is to indicate the terms and conditions that will govern the submission and
review of proposals made in response to the RFP.
A. Instructions for Completion
Firms responding to the RFP shall:
1. Prepare their responses according to the requested format as set forth herein;
2. Respond directly to each question posed and provide each disclosure required herein; and,
3. Provide such relevant attachments as appropriate.
B. Submission Instructions
To be considered a complete response, each Respondent must follow the following procedure:
Submission:
All RFP responses are due for submission by: June 8, 2020
Please submit and deliver all documentation as required and necessary for a complete response
to this RFP (including paper and electronic copies as noted above) to the following two contacts
in identical format (one at UWMF and the other at RVK, Inc.). Paper submissions should be
addressed as follows:
UWMF:
[Name & Address]

Commented [LL13]: Submission requirements to be
discussed.

RVK:
Please clearly mark envelope: “Recordkeeping and Administration RFP Response –
UWMF”
Lindsey Longwell
Associate Consultant
RVK, Inc.
1211 SW 5th Ave, Suite 900
Portland, OR 97204
Please provide one hard copy of your response to each contact.
Please further provide an emailed copy to: Lindsey.Longwell@rvkinc.com,
IOSG@rvkinc.com containing identical information as submitted in hard copy format.

and

C. Cost Liability
Neither the Plan nor RVK, Inc. shall be liable or responsible for any costs incurred by any
respondents responding to this RFP or prior to the issuance of a contract. The Plan will not pay
expenses and costs incurred outside the scope of the applicable compensation schedule. The
Plan will not defer or subsidize any expense or resource used to participate in this process
including, but not limited to, travel required for any site visits to UWMF headquarters.
D. Additional Information
Questions regarding this RFP or requests for additional information should be directed in written
(email acceptable) form to:
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Lindsey Longwell
Associate Consultant
RVK, Inc.
1211 SW 5th Ave, Suite 900
Portland, OR 97204
Lindsey.Longwell@rvkinc.com
Interested firms should not contact any employee, officer, or Trustee of the Plan concerning this
RFP after the date of issuance of the RFP (except as required during the natural course of preexisting business relationships or with the prior approval of RVK). All correspondence, inquiries,
and communications regarding the RFP should be directed to RVK. Questions will be taken
through May 4, 2020 (although the Plan reserves the right to provide additional clarifications to
questions received following this date). No inquiries should be directed to any other entity or party
regarding this RFP.
Neither the Plan nor RVK, Inc. guarantees the validity or reliability of information obtained from
other sources. If it becomes necessary to revise any part of this RFP, an addendum will be
provided to all respondents that received the initial form of the RFP.
Responses must be complete and comply with all aspects of the specifications above. Please do
not refer to generic marketing materials, other general literature, broadly descriptive attachments
or the like. Excessive marketing or sales promotional verbiage may overshadow your
qualifications and expertise. We urge you to be specific and brief in your response. Being succinct
and brief in your response is highly desired and will be a key measurement factor.
All representations made in your response will be binding. Your organization must agree to all
requirements of the RFP unless specifically agreed otherwise.
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V.

EVALUATION PROCESS

Commented [LL14]: Specific details below to be discussed.

UWMF may reject any or all proposals and may or may not in its sole discretion, waive any immaterial
deviation or defect in a proposal. UWMF waiver of an immaterial deviation or defect shall in no way
modify the Request for Proposal or excuse the proposer from full compliance with the proposal
requirements.
Proposals that contain false or misleading statements or that provide references which do not support
an attribute or condition claimed by the proposer may be rejected.
A. Proposal Evaluation
All responsive proposals will be evaluated by UWMF and consultants. The proposals best meeting
the criteria will be further evaluated and finalists will be invited to present their qualifications for a
final selection interview.
B. Clarification
Proposers may be requested to provide additional information and/or clarify contents of their
proposal package. Other than information requested by UWMF or RVK, Inc., no proposer will be
allowed to alter the proposal or add new information after the final filing date.
C. Finalist Selection
After completion of the initial evaluation process, up to two (2) finalists may be selected as best
capable of providing the required services at a competitive and reasonable total cost to the plans.
D. Reference Checks
Reference checks may be conducted for each finalist.
E. Finalists Interviews
The finalists may have an interview with UWMF and RVK, Inc. in a location to be determined and
scheduled at a future date.
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Appendix 1 – TECHNICAL / SERVICES QUESTIONNAIRE
EXECUTIVE SUMMARY AND SCOPE DISCUSSION:
Please provide an executive summary of your firm’s RFP, highlighting key benefits and
differentiating value.
Please carefully review the Scope of Services listed in the RFP Section I-D and provide
a statement clearly affirming your ability and willingness to propose and provide
services under the scope as listed. If you are unwilling to provide such statement
without qualifications, please provide detailed commentary and clarifications, clearly
referencing the applicable section.
A.

Organization and Client Service

1. Provide a brief overview of your company and history of your organization including
an organizational chart of the primary functional areas of your overall operations.
Please describe any parent/subsidiary/affiliate relationships.
2. Are there any pending agreements to merge or sell the company or its parent? (Y/N)
If Yes, please explain.
3. Do you expect the current ownership structure to change in any meaningful way in
the next 5 years? (Y/N) If Yes, please explain.
4. Are you currently participating in any alliances or joint marketing efforts? If so, please
describe in detail.
5. Describe all active or settled governmental investigation(s), and any civil and/or
criminal litigation or arbitration activities surrounding your defined contribution, mutual
fund, annuity, TPA, recordkeeping, education services, and/or universal life services.
If none, please confirm with a clear statement to effect.
6. Please provide a history of your firm’s involvement in the provision of defined
contribution services. What would you identify as your target market and primary area
of focus?
7. What insurance does your firm maintain against liabilities incurred through servicing
plans of this type (Fiduciary insurance, E&O, etc.)?

CONFIDENTIAL AND PROPRIETARY INFORMATION NOT FOR DISCLOSURE
Appendix 1 – Technical / Services Questionnaire
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Type of Insurance

$ Amount of
Coverage

$ Amount of
Deductible

Provider

Professional Liability (E&O)
Cyber Insurance
Fidelity Bonds
Directors & Officers Liability
(D&O)
Primary General Liability /
Automobile Liability
Excess / Umbrella Liability
Property
Workers Compensation /
Employers Liability
Other - Describe
Other - Describe

8. Provide your insurance ratings from AM Best, Moody's and Standard & Poor's (if
applicable).
AM Best

Moody's

Standard & Poor's

9. Indicate for how many years your company has been active in the defined
contribution business, e.g., 403(b), 457(b), 457(g), 401(k), profit sharing, etc. Indicate
the period of time for each service, if different, such as investment management for
X years, recordkeeping for Y years, trustee services for Z years.
Date
Began
Providing

Type of
Service

401(k)

401(a)

403(b)

457(b)

457(g)

Other Type
Plan:
Description

Recordkeeping
Trustee
Services
Investment
Management
Other Service Description:

10. Indicate the total number of participants and total value of assets ($ Million) across
all defined contribution and deferred compensation plans for which you provide
recordkeeping services as of 12/31/2019.
Plan Type

Participant Count

Asset Value ($Million)

401(k)
401(a)

CONFIDENTIAL AND PROPRIETARY INFORMATION NOT FOR DISCLOSURE
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403(b)
457(b)
457(g)
Other (description):

11. List the types of defined contribution plans your firm administers and the approximate
number of each plan type you administer by number of participants and assets as of
12/31/2019.
# of Participants

401(k) Plans

401(a) Plans

Other DC Plans

0

0

0

401(k) Plans

401(a) Plans

Other DC Plans

0

0

0

< 1,000
1,000 - 4,999
5,000 - 9,999
10,000 - 19,999
20,000 - 49,999
>50,000
Total
Asset Size
< $25 Million
$25 Million - $99 Million
$100 Million - $499 Million
$500 Million - $999 Million
>$1 Billion
Total

12. Provide a breakdown of the number of DC clients you service as a bundled or
administration only provider as a percentage of your total as of 12/31/2019.
% of Total Business
Plan Type

Bundled Services
(Investment &
Recordkeeping)

Recordkeeping Only

Healthcare 401(k) Plans
All Other DC Plans
Total

13. Indicate the number of plans, assets, and participants gained in the last three years
(as of 12/31/2019), both in numerical form and as a percentage of your total DC
administration services client base.
Year

CONFIDENTIAL AND PROPRIETARY INFORMATION NOT FOR DISCLOSURE
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# of
Plans
Gained

% of
Plans
Gained

Assets
($)
Gained

% of
Assets
Gained

# of
Participants
Gained

% of
Participants
Gained

12/31/2019
12/31/2018
12/31/2017

14. Indicate the number of plans, assets, and participants lost in the last three years (as
of 12/31/2019), both in numerical form and as a percentage of your total DC
administration services client base.
Year

# of
Plans
Lost

% of
Plans
Lost

Assets
($)
Lost

% of
Assets
Lost

# of
Participants
Lost

% of
Participants
Lost

12/31/2019
12/31/2018
12/31/2017

15. Provide details on the turnover in your 401(k)/401(a) Plan client base in the following
table format:

For 12 Months Ending

401(k)/401(a) Plans Gained

401(k)/401(a) Plans Lost

(# and Assets)

(# and Assets)

12/31/2019

|$

|$

12/31/2018

|$

|$

12/31/2017

|$

|$

12/31/2016

|$

|$

12/31/2015

|$

|$

16. What are your client retention statistics for each of the last three years?

Year

Client Retention %

% of Clients that Left Due
to Services Provided by
Your Organization (i.e. not
merger, etc.)

12/31/2019
12/31/2018
12/31/2017

17. What is the average client relationship duration (in years)?
18. Would you consider yourself a fiduciary or co-fiduciary in the performance of
administration services to the plan? If yes, what limitations exist?

CONFIDENTIAL AND PROPRIETARY INFORMATION NOT FOR DISCLOSURE
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19. Please clearly describe the team that would work directly with UWMF during the
transition and on an ongoing basis.
20. Which individual or team would have overall responsibility for the relationship?
21. Who will have primary responsibility for the relationship on a day-to-day basis?
Where are these professionals located?
22. Provide a biography for each professional proposed for this RFP. Clearly identify
years of experience in the industry with your firm.
Name/Title

Year Joined
Your Firm

Office Location

Years of Industry
Experience

Number of Current
Relationships

23. Please disclose the professional turnover rates for relationship management, client
service, and participant service personnel in your recordkeeping division.
Turnover Rate
Relationship Management
Client Service
Participant Service

B.

Recordkeeping / Trust / Administration Services

24. Describe the hardware platform and software system you use to provide
recordkeeping and administration services to defined contribution plans.
25. Is your software system developed internally, leased, or bought from another
provider? Who has the ultimate responsibility/authority to ensure the software
remains current to laws, regulations, client needs, etc.?
26. How often is the system upgraded? Fully describe the number and timing of your
annual and periodic core system enhancement cycles.

CONFIDENTIAL AND PROPRIETARY INFORMATION NOT FOR DISCLOSURE
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27. What system enhancements do you have planned over the next three years for your
core recordkeeping system?
28. What system enhancements do you have planned over the next three years for your
participant and plan sponsor service technology?
29. What system enhancements do you have planned over the next three years for your
personal device access for participants (i.e. mobile application)?
30. Are on-going upgrades provided to your clients automatically, or are they made
available on an optional basis subject to agreement of the client?
31. When you make changes to your platform, can you differentiate for different plan
types (i.e, whether or not a change applies to a 401(k) plan vs. a 401(a) plan)?
32. How much customization does your platform allow? Can you differentiate for different
plan types and/or different employers? Give examples.
33. Indicate whether your recordkeeping system accommodates the below data fields
and whether or not customization is available.
Yes

No

Possibly

Able to
Identify
Errors?

Social Security Number
Participant ID (employer provided or generated by your system)
Name
Address
Home Phone
Cell Phone
Work Phone
Email Address
Birth Date
Death Date
Gender
Marital Status
Marital Status Effective Date
Hire Date
Plan Enrollment Date
Termination Date
Employment Status Code (i.e. active v inactive, etc)
Account Type
Original Account Holder Name (if QDRO or benefactor)
Beneficiary Name and Relationship

CONFIDENTIAL AND PROPRIETARY INFORMATION NOT FOR DISCLOSURE
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Beneficiary Contact Information (address, email, phone, etc.)
Other (if applicable, please provide a full list of full data fields
supported)

34. Indicate whether your recordkeeping system is capable of identifying inconsistencies
each pay period.
Yes

Resolved By

Illogical Data:
Duplicate records
Deferral %>0 but deferral = $0
Deferral %=0 but deferral > $0
Status terminated but comp > $0 or deferral > $0
Other (please indicate other illogical data addressed)
Invalid Dates:
Birth date out of range <> specified dates
Hire date out of range <> specified dates
Termination date out of range <> specified dates
Hire date > termination date

35. Please discuss your ability to accommodate auto enrollment and auto escalation
features in your recordkeeping system.
36. Discuss your ability to apply Employer-specific auto enrollment and auto escalation
features for specific affiliated Employers pursuant to their respective Plan
Documents, as amended.
37. Describe the method of maintaining plan sponsor and participant history on the
system.
38. Summarize the administration services provided to 401(k)/401(a) plan sponsors.
Include distinguishing or differentiated details on the following:
a. Payroll feed interfaces/data transmission methods related to payroll
systems
b. Participant history maintenance
c. Enrollment/election processing (including auto enrollment provisions)
d. Daily unit reconciliation
e. Daily trading
f. Fund transfers
g. Distributions, and
h. QDRO processing

CONFIDENTIAL AND PROPRIETARY INFORMATION NOT FOR DISCLOSURE
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39. Discuss your experience, if any, integrating with demographic and financial
information feeds with Oracle Cloud.
40. Discuss how trustee services are provided (i.e., directly, via affiliate, via third-party,
etc.), additional fees for trustee services, and any limitations that exist on holding
assets.
41. Discuss your trust interface and integration with recordkeeping platform, plan
sponsors, and investment managers.
42. Discuss your general capabilities and distinguishing or differentiated services
provided to participants for:
a.
b.
c.
d.
e.
f.

Investment elections, including default and rebalancing features
Beneficiary designation
Investment exchanges and reallocations
Rollovers in/rollovers out
Distributions
Other transaction/interface categories

43. Provide a brief discussion of checks and balances in place to ensure transactional
integrity including plan administration manuals and other controls.
44. How do you monitor the plan to ensure it is administered in accordance with its
provisions? What controls are in place?
45. Describe your company's performance standards for provision of administrative
services. Assume all data, wires, or other requests are received in reasonably good
condition, before your cutoff time for the day, and that any required employer
approvals have been received.
Activity
Enrollment forms
Contribution reconciliation and posting

Quality Standard (business days)
___ days from receipt of forms
___ days from receipt of payroll data

Withdrawals paid

___ days from receipt of request

Distributions paid

___ days from receipt of request

Investment transfers into fund processed

___ days from receipt of request

In-service withdrawals

___ days from receipt of request

Confirmations mailed

___ days from execution of transaction
or request

Participant statements mailed

Explanation

___ days from period end

46. Provide a brief discussion of Federal and State tax reporting for qualified plans
including discussion of tax form preparation, and filing and support for tax reporting.
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47. Provide a brief discussion of Qualified Domestic Relations Orders (QDROs) and
other outsourced document administration services (including powers of attorney,
beneficiary documentation, death processing, and others).
48. Discuss your ability to restrict the access of each client employer to their own
employer and participant account information.
49. Describe the system of controls and practices your firm has put in place to guard
against unauthorized access to sensitive participant and financial data as well as a
description of any insurance coverage(s) maintained for cyber breach related costs.
50. Have any plans retaining your services experienced unauthorized access or
distribution of participant and financial data due to a breach of your firm's information
systems? If so, please describe fully.
51. Describe your documented disaster recovery plan. How often do you test your
business continuity and disaster recovery plans?
52. Describe your maintenance and backup procedures, including daily backups,
retention timetable, and off-site backup storage approach. Where are your off-site
backup facilities located?
53. Describe your company’s processes and protocols for dealing with cyber threats and
how data is secured within the system, including standard and advanced
authentication procedures (i.e., PIN, audit trail, confirmations).
54. Does your company carry cybersecurity insurance? (Y/N) If yes, provide an overview
of the coverage(s) including policy limits.
55. Does your company conduct periodic security assessments to identify cyber security
threats, vulnerabilities and potential business consequences? (Y/N) If yes, describe
how often they are conducted.
56. What are your company's thresholds for determining a reportable security breach
separate from a non-reportable security breach?
57. Has your company experienced a reportable security breach (to clients/regulators) in
the last three years? (Y/N) If yes, explain the circumstances and remedial actions
taken as a result.
58. Do you have or can you make available a recent SSAE 18 auditor's report on internal
controls (SOC 1, Level 2 and SOC 2, Level 2, if available preferred) (Yes/No)? If yes,
please provide the most recent copy covering all service areas covered by this RFP
and its scope (attach multiple reports as necessary). [See Additional Materials
Required]
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C.

Access Channel Services

59. Provide a review of the standard hours of account access and transactional
availability via customer service call centers, online, and voice response channels.

Call Center

Open (AM/PM)

Close (AM/PM)

Time Zone

Open (AM/PM)

Close (AM/PM)

Time Zone

Open (AM/PM)

Close (AM/PM)

Time Zone

Monday - Friday
Saturday
Sunday

Online
Monday - Friday
Saturday
Sunday
Voice Response
Channel
Monday - Friday
Saturday
Sunday

60. Provide statistics for actual performance related to account access standards, for the
last four calendar quarters.
4Q 2019

3Q 2019

2Q 2019

1Q 2019

%

%

%

%

%

%

%

%

/month

/month

/month

/month

Website "up time" (days)
Number of calls
Average call length (seconds)
Average response time (seconds)
Quality Standard for # of sec. on hold
during transfers (seconds)
Actual average # of sec on hold during
transfers (seconds)
Percentage of calls requiring follow-up (%)
Quality Standard for call abort rate (%)
Call abort rate (%)
Average # of calls monitored by
supervisor on a monthly basis

%

61. Provide a summary of capabilities (denoting capability to effect transaction type) by
access channel.
Participant Request

VRS (Y/N)

CSR (Y/N)

Website (Y/N)

Paperless Enrollment
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Paperless Change of Deferral Rate/Amount
Paperless Change of Investment Selections
Paperless Fund Change
Automatic Rebalancing
Account Balance
Account Balance by Fund
Contribution History
Withdrawal History
Individual Rate of Return
Request Loans
Loan History
Loan Modeling
Investment Advice
Prospectus Request
Distributions
Request Hardship Withdrawals
Access for Hearing Impaired
Request Fax/Email of Statements
Request Fax/Email of Forms
Request Fax/Email of Prospectuses

62. Detail your ability to provide access to reports via internet access to UWMF.
63. Do you have a mobile application (as differentiated from a mobile-optimized web
page) for participant usage? If so, clearly describe the features available and whether
access is inquiry only or transactional.
64. Discuss training provided to service center representatives before they are allowed
to handle incoming calls. Do you require any certifications?
65. Do you monitor and/or tape toll-free calls? If you tape calls, how long are tapes stored
(in years)? Can representatives of plan sponsors review recorded calls for quality
assurance?
66. Discuss your case management procedures for calls that have service issues. With
respect to complaints, what is the follow-up procedure for complaints about CSRs?
67. Discuss how licensed call-center representatives are compensated, including all
components of compensation. If your licensed call-center representatives receive any
form of commission-based pay, provide a detailed description of how their
commission is earned, and whether there is any financial incentive for
representatives to recommend one product over another.

CONFIDENTIAL AND PROPRIETARY INFORMATION NOT FOR DISCLOSURE
Appendix 1 – Technical / Services Questionnaire

11

Page 30 of 38

Page 36 of 44

68. Describe the hardware and software system you use for your voice response system.
For how many years has this version been in place and when is the next scheduled
upgrade?
69. Describe the hardware and software system you use for your internet transaction
system. For how many years has this version been in place and when is the next
scheduled upgrade?
70. Describe the account services and transaction capabilities available through your
participant website.
71. How are website transactions processed and documented?
72. How do you manage peaks in internet usage volume?
73. Are there any transactions that cannot be processed through your website? If yes,
please explain.
74. Describe how data is secured within the system (i.e., PIN, audit trail, confirmations).
75. Describe the level of customization available for clients using your internet services.
76. If a participant elects to move from the website to a call center service representative,
describe the interface between the website and the service representative.
77. How often is the data on the website updated?
78. How does the website interface with the recordkeeping system?
79. Describe in detail how your system processes contributions.
D.

Communication Services

80. Provide a brief description of your firm's background and experience in providing
communication materials.
81. Provide a brief description of the standard monthly and quarterly reporting package
that you would provide UWMF as well as the medium(s) used (provide samples).
[See Additional Materials Requested]
82. Provide a brief description of any customized or ad-hoc reporting capabilities
including internet capabilities for the plan sponsor.
83. Review how communication and education materials are produced and fulfilled (i.e.
in-house or through third-parties).
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84. Describe the process you use to help plan sponsors measure the effectiveness of
employee education efforts.
85. Discuss your firm's offering of onsite registered representatives to work with
participants.
a. Provide a review of how on-site investment education services would be
provided to UWMF
b. What are the required credentials, licenses, and training for the on-site
registered representatives?
c. Discuss how your firm identifies optimal personnel and manages
professional development, periodic turnover, and incorporates client
preferences into staffing models
d. Provide a discussion of how the proposed on-site representatives are
compensated and include all components of compensation. If your
onsite representatives receive any form of commission-based pay,
provide a detailed description of how their commission is earned, and
whether there is any financial incentive for representatives to
recommend one product over another
e. Will your company’s proposed on-site representative help participants
with:
i. Determining asset allocation?
ii. Selecting appropriate investment options?
iii. Understanding all the fees involved with your company’s
services and investment options?
iv. Investment related questions?
v. General questions related to retirement plans offered by
clients?
vi. Retirement planning?
86. Provide a brief description of your standard participant-level statements and
documents (provide samples, including quarterly and any differences for annual
statements). [See Additional Materials Requested]
E.

Compliance Services

87. Provide a general review of how your firm helps ensure plans remain in compliance
and how your firm monitors the plans to ensure administration in accordance with
plan provisions. What controls are in place?
88. Provide a summary discussion of compliance and regulatory resources and teams
leveraged.
89. Provide a discussion of audit support.
90. Provide a discussion of other types of outsourced services available to clients.

CONFIDENTIAL AND PROPRIETARY INFORMATION NOT FOR DISCLOSURE
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F.

Investment Management Services
The updated investment funds and assets of the Plan are listed in Section 1-C Plan
Details of the RFP.

91. Provide a discussion of your ability and willingness to provide UWMF access to
institutional class shares of mutual funds that do not provide embedded revenue
sharing and structuring a flexible “tack-on” fee structure in either an asset-based or
per-participant manner that creates a revenue-neutral arrangement to pay for plan
administration expenses. Provide a detailed explanation of your firm’s position on
this topic.
92. Affirm the availability of all investments currently offered within your platform. Clearly
detail any exceptions.
G.

Plan Advice Services

93. Does your organization provide any services (i.e., personal questionnaires, software)
that would assist individual participants with financial planning?
94. Describe any electronic education tools you provide, both software-based and webbased.
95. Describe your position on providing investment guidance and advice to participants.
What fiduciary responsibility do you assume if advice is provided?
96. Describe all plan advice and managed account services available through your
platform offerings.
97. If advice is offered, is it in-house or via a third party?
98. If your firm provides investment advice and managed accounts at the participant level
using an online advice provider, please identify the provider in the table provided on
tab 9 - Plan Advice Services.

Vendor

Offered Since
Year

Number of
Clients Using
the Vendor

Number of
Participants
Using the
Vendor

Average Rate
of Utilization

Total PlanLevel Base
Fees
Associated
with
Implementation
(Enter $0 if no
base fees)

CONFIDENTIAL AND PROPRIETARY INFORMATION NOT FOR DISCLOSURE
Appendix 1 – Technical / Services Questionnaire

Total Blended
Participant
Fees (in bps)
Associated
with Use Assume a
$100,000
Participant
Account
Balance
Using the
Service
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99. Discuss the level of personalization provided within your managed account portfolio
service offering, including the use of model portfolios and/or individualized portfolio
construction.
100. Discuss the process (including foundational research support) by which your
managed account portfolio service offering defines asset class return, risk and
correlation assumptions. Clearly indicate whether assumptions are forward-looking
or historical by asset class.
101. Provide a summary table of your current expected return and risk by asset class.
102. Discuss the methodology, including customizations available, by which your
managed account portfolio service offering addresses the following:
a. Target Date Funds;
b. Brokerage Account Holdings;
c. Hybrid/Balanced Multi-Asset Funds
103. Discuss any innovations or future plans for your managed account services,
including innovative interrelationships with default investment options and in-plan
income solutions.
104. Provide a discussion of the advice services your firm would be willing to offer to
participants (or a clear statement that you would be unwilling or unable to provide
advice) related to:
a. General understanding of retirement and benefit plans offered by UWMF
b. Asset allocation
c. Understanding of fees and investments
d. Investment option selection
e. IRA rollovers and/or retirement distributions
105. Affirm in writing, your firm's willingness to provide plan education and
communication support with a strict rule against any cross-selling of services or
investment products and to provide and maintain appropriate controls to limit and
inhibit such services. Are you willing to apply monetary penalties to staff that do not
follow such guidelines?
H.

Implementation

106. Provide a review of the resources your firm has to offers regarding implementation
services for transitioned clients.
107. Provide a review of how your firm would implement a transition process to bring
the Plan onto your platform. This review should include how long your firm would
estimate a transition to take and include a sample draft transition plan.
CONFIDENTIAL AND PROPRIETARY INFORMATION NOT FOR DISCLOSURE
Appendix 1 – Technical / Services Questionnaire
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108. Provide a discussion of the involvement and time required from UWMF staff during
the implementation process.

CONFIDENTIAL AND PROPRIETARY INFORMATION NOT FOR DISCLOSURE
Appendix 1 – Technical / Services Questionnaire

16

Page 35 of 38

Page 41 of 44

University of Wisconsin Medical Foundation Defined Contribution Plans
Appendix 2: Fee Proposal
Instructions: Please complete each of the questions below to describe your fee proposal for the UWMF Plan.

Question
Q1

Proposer Response (if different by Plan / Combined)
401(k)/Profit Sharing Plan
Physician's Retirement Plan

Combined

1. Outline any base or minimum fees, as applicable.

Q2

2. Provide any conversion charges, if any.

Q3

3. Clearly specify Fee Guarantee Term and Conditions.

Q4

4. Clearly specify Termination Fees, if any (Describe all terms).

Q5

5. Clearly specify the Material Change Level (participant count
and/or asset level).

Q6

Cost Proposal Assumptions
401(k)/Profit Sharing Plan

6. Provide an annual fee quote (to be assessed quarterly as a
direct deduction to participant accounts) on a per-participant# of Participants with a
with-a-balance basis to encompass all recordkeeping services
Balance:
as well as general education services. Please note that this
Total Assets:
quote must be given in terms of dollars per participants. Please
provide the individual plan pricing to the right and a bundled
Rate
pricing structure (if different than individual pricing).

Base Fees (Total $):
Per Participant Fee ($ / Participant):
Total Estimated Annual Fees:
Total Estimated Annual Fees ($/Participant)
Q7

Cost Proposal Assumptions
Physician's Plan

2,770 # of Participants with a
Balance:
$513,000,000
Total Assets:

Total

1,498 # of Participants with a
Balance:
$1,004,000,000
Total Assets:

Rate
$0
-

$

Cost Proposal Assumptions
Combined

Total

$

$0
$0.00

$1,517,000,000

Rate
$0
$0
$0.00

4,268

Total

$

$0 RVK recommends leading with a per-participant fee structure, but
- alternative structures (i.e. asset-based or hybrid) approaches
could be considered as well.

$0
$0.00

7. Name of Proposed Trustee / Custodian

Q8

8. Discuss ALL trust/custody/accounting fees (as well as the
vendor to whom such fees, if different than the Proposer, are
paid) that may apply to the relationship considering a
hypothetical investment option line-up of 15-20 mutual fund or
CIT options (TDFs count as one option). Specifically address
the flexibility to add, remove, and replace investment options. If
fees are applicable, please describe fully and include in Base
Fees above.

Q9

$ Per
Transaction

$ Per Transaction

$ Per Transaction Ideally for this section we'd have the number of Distributions by
detailed type so that we could do a calculated cost figure here.
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9. Clearly identify ALL additional and/or transactional fees that QDRO Administration
may apply for both in-scope as well as optional items. If any of and Outsourcing Fee:
the fees to the right will not apply, please specify as "Included". Hardship Withdrawal
(review and payment):
Installment
Partial Distribution:
Lump Sum
Distribution:
Rollover Distribution:
RMD Distribution
(calculation and
payment):
Death Distribution:
Other Fees:

QDRO Administration
and Outsourcing Fee:
Hardship Withdrawal
(review and payment):
Installment
Partial Distribution:
Lump Sum
Distribution:
Rollover Distribution:
RMD Distribution
(calculation and
payment):
Death Distribution:
Other Fees:

QDRO Administration
and Outsourcing Fee:
Hardship Withdrawal
(review and payment):
Installment
Partial Distribution:
Lump Sum
Distribution:
Rollover Distribution:
RMD Distribution
(calculation and
payment):
Death Distribution:
Other Fees:

Plan Document
Creation/Maintenance:

Plan Document
Creation/Maintenance:

Plan Document
Creation/Maintenance:

Compliance:
Tax Reporting:
Administrative Manual:

Compliance:
Tax Reporting:
Administrative Manual:

Compliance:
Tax Reporting:
Administrative Manual:

Other Fees (clearly
describe):

Other Fees (clearly
describe):

Other Fees (clearly
describe):

Managed Account Fee
Schedule

Managed Account Fee
Schedule

Managed Account Fee
Schedule

Description of any/all
revenue credits
received for services

Description of any/all
revenue credits
received for services

Description of any/all
revenue credits
received for services

Q10

10. The recordkeeping and administration fees provided in
Question 6 above should be inclusive of both general
educational support and the onsite representative as detailed in
the Scope of Services Section of the RFP. Should UWMF
decide to request additional educational support in the form of
additional educational meetings beyond the minimum sessions,
please outline any/all incremental costs that you would assess.

Q11
11. Indicate in the table to the right the fees associated with
Compliance and Reporting Fees.

Q12

12. Indicate the specific fee structures for managed account
services in the table to the right. Fees for recordkeeping and
administration should not be contingent on the use of a
managed accounts service.

Q13

13. Please list any and all direct and indirect fees that may be
charged by your firm that were not addressed in the preceding
questions. Of those fees, which are borne by the plan sponsor
and which are charged directly to the plan participants? If
charged directly to the plan participant, how are these fees
identified and communicated to the plan participants?

Q14

14. Clearly outline any/all assumptions and conditions relied
upon, if any, in assembling this response and economic
proposal.

Q15
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15. Is there anything else you want to include in your
discussion of recordkeeping fees?
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